Attachment #2. Sand Canyon Resort

Attachment #2.

Rideshare and Shuttle Program for Employees

1. Objective: 70% or more employees to commute by carpool and shuttles run by
the Resort

2. Working Hours and Number of Employees (Total 500 employees)

A) Number of Full-Time Employees Working per Shift
® 120 employees (F.B./Housekeeping/Guest Service) Shift 1: 6:00 a.m. to 2 p.m.
® 120 employees (F.B./Housekeeping/Guest Service) Shift 2: 2 p.m. to 10 p.m.
® 70 employees (Reception/General Office): 8 am. to 5 p.m.
® 40 employees (Security/Customer Service): 10 p.m. to 6 a.m. (next day)

B) Number of Part-Time Employees (3 days per week) for ad hoc functions
® 150 employees: 3:00 p.m. to 11:00 p.m.

3. Implementation Plan

A) An Employee Transportation Coordinator (ETC) will implement and manage
employee carpool and ride-sharing program.
B) Park and Ride Parking Locations
® The Church on the Way
® Golden Valley Park and Ride
® Newhall Park and Ride
® Vista Canyon Transit Center

C) Regular Shuttle Services

1) Shuttle 1:

Newhall Metrolink Station - Newhall P&R — Sand Canyon Resort
2) Shuttle 2:

Vista Canyon Transit Center — Sand Canyon Resort
3) Shuttle 3:

Route 6 Bus Stop & Sand Canyon Plaza — Sand Canyon Resort

D) A Guaranteed Ride Home Program will be implemented.
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Attachment #2. Sand Canyon Resort

4. Maps of Routes for Rideshare and Suttle Services

1. Parking and Ride Parking Locations and Rideshare Routes
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2. Shuttle 1 Route: Newhall Metrolink Station - Newhall Park and Ride - Resort
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Attachment #2. Sand Canyon Resort

3. Shuttle 2 Route: Vista Canyon Transit Center — Resort
Shuttle 3 Route: Route 6 Bus Stop & Sand Canyon Plaza — Resort
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